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MEETING SUMMARY
District of Highlands: South Highlands Local Area Plan
What: Task Force Meeting #4, South Highlands LAP
When: 5:30-7:00pm, Monday, March 9, 2020
Where: Highlands Community Hall, 729 Finlayson Arm Road
Please note: This document is meant to provide a summary of key
discussion topics, discussion points, and outcomes from the meeting.
These are not meeting Minutes nor a Record of Decision.

PARTICIPANTS
Task force

Project Team (Phase 1)

Leslie Anderson (Council Representative) Laura Beckett
Regine Klein

Municipal Planner, Highlands

Rick Lester
Bob McMinn

Evan Peterson

Scott Richardson

Barefoot Planning

Mel Sangha
Kim Vincent
Stephanie Wilkins
Terri Wood

Jennifer Kay
TownSquare Planning

Lexie Beigun (absent)

SUMMARY NOTES
1. Local Area Plan = “LAP”
2. The meeting started with introductions and participants answering
the question “what is your key hope or intention for finalizing the LAP
Terms of Reference?”
3. The Project Team reviewed Summary notes from Meetings #2 and
#3, flagging key issues that were identified via email and presenting
alternative wording.
a.

The group agreed with the suggested edits and provided input
(e.g., numbering rather than bullets); an updated version will
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4. The group discussed the LAP Boundary and Focus Area.
a.

The discussion began with Evan addressing concerns over
the definition of “LAP Boundary” and “Focus Area”. The
following definitions were offered:
i.

LAP Boundary = The study area

ii.

Focus Area = The area within the LAP Boundary that will
be emphasized in the analysis, engagement, and policy
development during the LAP process.

iii. It was also noted that unanticipated key issues may
arise, in Phase 2, that may become a “focus” and that
all areas with the LAP Boundary are within scope
throughout the final plan.
iv. After some discussion, these definitions were
generally agreed as acceptable to the group.
v.

It was also made clear that change is not anticipated in
all areas within the LAP Boundary.

b.

Evan presented 5 LAP Boundary options (e.g., wide versus
narrow LAP Boundary or Focus Area).
i.

The option of not having a Focus Area was also
discussed; the majority of the group were in favour of
keeping a Focus Area.

ii.

Concerns were expressed over allocating District
resources and time to certain lands within the
proposed LAP Boundary options – particularly the Bear
Mountain Lands.

iii. Concerns were expressed about ensuring that
transportation issues could be addressed beyond the
Focus Area and that the LAP Boundary captures a wide
area to capture such issues (e.g., River Road,
Hanington Road).
c.

After discussing the LAP Boundary Options, they voted on the
LAP Boundary and Focus Area separately.
i.

6 out of the 8 present Task Force members voted in
favour of the ‘wide’ LAP Boundary.
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ii.

7 out of the 8 present Task Force members voted in
favour of the Focus Area presented in Option B (see
page 4 of this summary for reference).
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5. The group briefly discussed the draft LAP Outline prepared by the
Project Team.
a.

The Task Force members were asked to note any issues that
needed to be discussed or resolved.
i.

The desire to consider impacts beyond the LAP
Boundary was re-stated; the Project Team assured that
this will be an inherent part of the LAP and its process.
It was agreed that an “impact analysis” will be
integrated into the LAP Outline in a logical way.

6. The group briefly discussed the draft LAP Process prepared by the
Project Team.
a.

The Task Force members were asked to note any issues that
needed to be discussed or resolved. No issues were
identified.

b.

One member asked to be provided with an indication of timing
of key project stages or events (e.g., community
engagement); the Project Team clarified that the current goal
is to finish Phase 2 by the end of 2020 but that a more
detailed work plan and schedule will be forthcoming, once the
Terms of Reference is approved by Council.

7. It was agreed that:
a.

The Project Team will circulate a revised draft LAP Outline and
the draft LAP Process to be reviewed, with a question period
ending on Monday, March 16.

b.

Then – subject to no major issues arising – an email vote will
be conducted on each item (process and outline), later that
week.
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